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PLAN FOR SAFE RETURN TO IN-PERSON INSTRUCTION AND CONTINUITY OF SERVICES PLAN 

REQUIRED ELEMENTS OF A LOCAL PLAN 

1. Policies for Mitigation Strategies: Plan for incorporating eight different mitigation strategies 

included in current CDC guidance. 

2. Continuity of Services: Plan to address academic and non‐ academic services for students 

and staff. 

3. Periodic Review: Review at least every 6 months through September 30, 2023 and revise 

plan as appropriate. 

4. Public Input: Seek public input and incorporate revisions as necessary. 

DEADLINE: June 24, 2021 

DIRECTIONS: Post the plan to the school or district website and then email that link (URL) to: 

continuityplan@education.ohio.gov 

RESOURCES: 

ODE American Rescue Plan: Safe Return to In-person Instruction and Continuity of Services 

Plans 

CDC Operational Strategy for K-12 Schools through Phased Prevention 

 

School District: Westerville City Schools-District IRN: 045047 

District Contact: Dr. Paul Hopkins, Assistant Superintendent of Teaching & Learning 

(Email) hopkinsp@westerville.k12.oh.us  (Phone) 614-797-5700 

 

 

 

 

 

 

 

mailto:hopkinsp@westerville.k12.oh.us
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MESSAGE FROM THE SUPERINTENDENT 

Westerville City Schools - Where You Belong. This phrase represents the driving force behind 

the school culture we work to create. Since March of 2020, a world-altering pandemic has 

kept members of our school community from each other. As conditions improve and we 

move back to in-person teaching and learning, we recognize that our students, staff, and 

families have all experienced this time period in very different ways, and their needs as it 

relates to school are going to be different. The conditions that create learning differences 

between students have been magnified by COVID and our teachers, administrators and 

staff, need to be prepared for those differences. At the core, we need to remain focused on 

making sure everyone feels like they belong and provide them the support and resources 

they need to overcome any challenges they may face as we return to school.  

 

In anticipation of this transition, our district partnered with Worthington, Grandview Heights, 

Dublin, Hilliard, and Upper Arlington to develop a plan of action to guide our work as we 

move forward from the pandemic. Collectively, we developed a framework titled BRIDGE, 

that is built on four pillars: 

 Social emotional well-being 

 Academic progress and achievement 

 Culture and Climate 

 Equity and Accessibility 

 

The BRIDGE framework is guiding our work as we recover and prosper from the disruption 

created by the pandemic. In the end, the strategies we develop will be grounded in our 

goal of making everyone feel like they belong in Westerville City Schools.  

 

 

 

 

 

 

 

 

 

 

 

 

https://drive.google.com/file/d/1lrDVS1FNn1TYIZ22xjsN99Lkzp14yQaX/view?usp=sharing
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POLICIES FOR INCORPORATING MITIGATION STRATEGIES 

Describe to what extent the following policies have been adopted to incorporate the 

following CDC Mitigation Strategies and provide a description of any policies being 

implemented: 

As a general note, mitigation strategies and procedures noted below that we incorporated 

that year will be extended into next year where and when appropriate. 

Universal and correct wearing of masks 

The Westerville City School District adopted PANDEMIC/EPIDEMIC FACE COVERINGS 

(ag8420.01J) on August 10, 2020. 

The district regularly communicated and will continue to communicate such safety measures 

and policy requirements with staff, parents, and students through SchoolMessenger, an 

electronic communications and emergency notification system. The district also established 

“microsites” on its website to make such safety measures, policy requirements, and other 

COVID-19 related information accessible online. Standard signage was posted and will 

continue to be displayed at individual school buildings and each school also issued regular, 

direct communication to their students and families. These communication strategies will 

continue as appropriate.  Any edits to this or other policies are made in consultation with 

guidance from Ohio Department of Health Orders, as well as the Franklin County Public 

Health (FCPH) and Delaware Public Health District (DPHD).  At this time, masks are required of 

all students and staff during the 2021-22 school year.  

Physical distancing 

The Westerville City School District reopened to in-person instruction for the 2020-2021 school 

year with 6 ft. social distancing in all school facilities. Beginning with the 2021-2022 school 

year, social distancing will be encouraged and utilized where feasible. 

Handwashing and respiratory etiquette 

Signage with illustrations of proper handwashing etiquette are posted in each restroom and 

throughout the buildings in locations with sinks. 

Cleaning and maintaining health facilities, including improving ventilation 

The Westerville City School district implemented several new cleaning procedures including 

misting of classrooms, frequent disinfection of high-touch surfaces and the installation of 

numerous hand sanitation stations. The district’s operations department reviewed and 

addressed ventilation in buildings where needed.  These procedures will continue to be 

implemented and reviewed as appropriate. 
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Contact tracing in combination with isolation and quarantine, in collaboration with the state 

and local health departments 

The Westerville City School District at the start of the academic year conducted its own 

contact tracing of all students and employees, in consultation with the Franklin County 

Public Health (FCPH) and Delaware Public Health District (DPHD) agencies. All quarantines 

and positive cases were documented and sent electronically to the FCPH and DPHD. The 

school district provided daily updates to FCPH and used the State of Ohio template when 

positive cases were identified. Since then, the Ohio Department of Health (ODH) and Local 

Health Departments occasionally modified contact tracing and exclusion requirements as 

the pandemic evolved. WCSD adapted as necessary to comply with the latest guidance 

available. As of February 2022, the district is following the latest guidance provided by ODH 

in January 2022 regarding how school districts should conduct COVID-19 contact tracing 

and reporting, given the rapid spread of the Omicron variant of COVID-19: 

 WCSD shifted from universal contact tracing to a cluster/outbreak model as defined 

by the local health department (LHD). 

 Notification procedures for confirmed cases also shifted to a cluster/outbreak model, 

which mean families may see a decrease in the number of messages sent by our 

nurses regarding confirmed cases. 

 Schools will continue to follow “Mask to Stay, Test to Play” guidelines, which allows 

asymptomatic students to continue attending school while wearing a mask if they 

have been exposed to someone with COVID-19. The district’s mask mandate remains 

in place, so all students must continue to wear a mask while at school. 

Diagnostic and screening testing 

In conjunction with the Franklin and Delaware County Health Departments, parents were 

asked to do daily checks with students of potential COVID symptoms. Staff members were 

also reminded of daily health checks following the same protocols.  These procedures will 

continue to be implemented and reviewed as appropriate. 

Efforts to provide vaccinations to educators, other staff and eligible students 

The Westerville City School District participated in vaccination clinics for the Pfizer vaccine 

between February 2 and February 23, 2021.  Westerville Central High School had student 

vaccination clinics for the Pfizer vaccine between April 9 and May 4, 2021. WCSD again 

partnered with Nationwide Children’s Hospital to host a COVID-19 vaccine clinic for students 

ages 5-11 who attend Westerville City Schools on Monday, November 29, 2022 (first dose) 

and on Monday, December 20, 2022 (second dose). 
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Appropriate accommodations for children with disabilities with respect to the health and 

safety policies 

The district provided additional plexiglass screening and other PPE when needed for students 

with disabilities who were either unable or had difficulty wearing face coverings. Individual 

student needs were addressed through consultation with the Office of Special Education 

and Department of Operations.  These procedures will be implemented and reviewed as 

appropriate. 

PLAN TO ADDRESS CONTINUITY OF ACADEMIC AND NON-ACADEMIC SERVICES 

Describe how you will address continuity of services for students and staff, where needed, in 

the following areas: 

1. ACADEMIC SERVICES 

The District is planning to return to in-person instruction for the 2021-2022 school year. We 

know that students learn best when they are in the classroom with their teachers and their 

peers.  

a. At the high school level, data is being continually reviewed to identify and engage with 

students who are credit deficient, in danger of failing multiple classes, or otherwise identified 

as not meeting expected academic gains.  The district provided extended academic 

support to high school students in need of assistance by compensating WCSD educators to 

work after contract hours to provide students with individualized instructional support after 

the school day.  Teachers provided additional guidance and extended time for work 

completion for students transferring from our virtual to our in-person model, who were 

significantly behind and/or failing in their academic progress. Teachers at the secondary 

level continue to provide all students with academic support necessary to experience 

success. Success coaches also continue to provide students and staff with additional support 

during the 2021-22 school year.  

b. For students in grades K-8, sub score data on identified assessments has been and will 

continue to be used to determine the skills and strategies most needed by students.  

Diagnostics continue to be administered in math and reading and the results will determine 

necessary supports and inform classroom instruction. The district has and will continue to 

provide individualized support through the use of academic support coaches to support 

students below grade level by monitoring progress in online instruction. 

c. Each school used their Building Leadership Teams (BLTs) and other committees to review 

school- and student-level data to make appropriate adjustments to curriculum during the 

2020-21 school year.  These collaborative groups also used multiple data points to 

specifically identify and invite students who would most benefit from extended learning 

during the summer in the district’s summer programs.  This data was also used by the Summer 
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School Leadership Teams and Directors of Curriculum & Instruction to create targeted 

learning interventions for students during the summer school learning programs.  This data 

review and curriculum planning will continue over the summer of 2021 by building and 

district leaders to review what specific, targeted programs need to be in place to start the 

2021-22 school year in order to ensure potential learning gaps resulting from an interruption in 

the 2020-21 school year are appropriately addressed. 

Multiple sources of data and information continue to be used to evaluate student academic 

progress. School and district-level teams continue to review these sources of information to 

make necessary adjustments and, when appropriate, provide additional supports.  

d. Over the summer, students at the elementary and middle school level were encouraged 

by teachers to continue to use online academic programs.  Teachers used multiple data 

points to identify specific students who may most benefit from the use of these intervention 

programs.  Where requested by the principal, Success Coaches were made available to 

students to support their summer work by providing encouragement, motivation, and 

technical assistance. 

Summer school and other sources of academic support will continue to be provided to 

students during the Summer of 2022.  

e. Westerville is hosting a summer school learning model for addressing learning gaps for all 

students--from preschool through high school.  Credit recovery options are also available to 

secondary students.  In addition to responding to the academic needs of students, following 

an atypical school year, Westerville is addressing the social emotional needs of students by 

providing a “Summer Ignite” program where students can participate in hands-on, 

experiential learning opportunities.  This program also seeks to reconnect students to in-class 

learning with peers.  All of these summer programs were either free or at a reduced price for 

families experiencing economic hardship.  Transportation was also provided free of charge 

to participating families to increase access to these programs. We will continue to plan for 

summer learning opportunities for students. 

These summer learning programs will continue to be provided to students during the summer 

of 2022. Feedback and data from the summer learning programs offered during the summer 

of 2021 will help inform and enhance these programs moving forward.  

f. The District placed a number of Virtual Student Success Coaches in all of our schools to 

provide students, families, teachers, and administrators with additional support during the 

2020-21 school year.  These individuals supported students during fully remote, blended, and 

traditional learning models.  The District is planning to modify the job expectations 

associated with these individuals for the 2021-22 school year to see where they can continue 

to provide academic support and reinforcement to students who may have experienced 

learning gaps due to COVID. 
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Success coaches are employed at targeted schools during the 2021-2022 school year. These 

individuals are working at the schools to support students and staff with academic support.  

g. The District’s Curriculum & Instruction Leadership Team is working with educators to 

expand the online curriculum resources available to our teachers and students.  These online 

resources will be aligned to the district’s curriculum and specific to units identified through 

data analysis where students may need targeted interventions. 

Curriculum and instruction resources are now available to students and families from the 

district website.  (https://www.westerville.k12.oh.us/Administration/22) and from individual 

teacher’s course pages.  

h. Professional development will continue to be provided to administrators and educators to 

support their learning on how to best support students recover from any potential academic 

and social-emotional challenges.  This includes, but is not limited to, professional 

development around the use of online instructional resources, standards-based learning, 

differentiated learning, implicit bias, restorative classroom practices, equity issues, and how 

to recognize and support the whole child. 

2. SOCIAL‐EMOTIONAL 

Social Emotional needs will be determined through small and class counseling lessons, 

student self-identification, parental input, survey data, and teacher identification. Student 

Well-Being team (school counselors and mental health personnel) continue to work in 

classrooms, small group and individual settings to provide education/intervention, teach skills 

and support students. WCSD has strong partnerships and collaborates regularly with local 

businesses to support basic needs that have risen over the past two school years (i.e., 

Neighborhood Bridges, WARM). 

3. MENTAL HEALTH 

Our Mental Health & Wellness office has and will continue to provide resources, support and 

professional development to all staff and students around the topics of mental health and 

well-being.  Specifically, the mental health team (comprising 16 licensed clinicians) have 

been re-focused on crisis response and trauma informed resilient school practices. WCSD 

continues to have a strong partnership with Concord Counseling Services to provide 

additional mental health support as indicated.   

4. HEALTH 

The district’s health and wellness team (including school nurses, health aides, and others) 

have provided students, staff, and families with the most up-to-date information about 

COVID 19 and provided everyone with recommended precautions to mitigate the spread of 

the virus. The District Leadership Team has also regularly consulted local physicians and other 

https://www.westerville.k12.oh.us/Administration/22
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health experts to inform our safe return to in-person learning. N95 mask fit training was 

provided to nurses and health aides. Adequate stock of N95 masks were provided for their 

use in clinics and isolation rooms. An abundance of PPE supplies were provided for all 

learning environments for use by students and staff. Custodial teams utilized specialized 

equipment to clean spaces. Significantly increased volumes of outside air was provided for 

HVAC systems and monitored for appropriate conditions that did not detract from learning 

opportunities.  

5. FOOD 

The district has provided free breakfast and lunch offerings for all students K-12 during the 

2021-2022 school year utilizing the USDA’s Seamless Summer Option made available through 

waivers.  

The district has repeatedly updated the P-EBT documentation to provide additional support 

to students and families and will continue to do so through the 2021-2022 school year. 

PERIODIC REVIEW 

1. Describe how you will conduct a review of your plan at least every 6 months. 

This plan will be reviewed regularly and as new guidelines are released by state and federal 

agencies. Appropriate modifications to academic and social-emotional programming, 

practices, and policies will be made based on available data, ongoing review of the 

programming, and local, state, and/or federal guidelines. Board updates will be provided. 

2. Describe how you will revise the plan as appropriate. 

The plan will be updated based on new or additional guidance from Franklin County Public 

Health, the Delaware County Public Health District, the Ohio Department of Health, and/or 

public input. 

PUBLIC INPUT 

1. Describe how you will seek public input. 

The plan will be posted on our district website with a link to submit feedback. Westerville used 

a survey in order to gain staff and community input. Discussion at BOE meetings, staff 

meetings, district and building staff and parent meetings, and administrative team meetings 

have also occurred to help inform the development of this plan.  Public input will continue to 

be valued and used in reviews and edits to this document. 

2. Describe how you will take public input into account when making revisions. 

Public input will be reviewed as part of the revision process as changes are made. 

 


